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Pharmaceutical Medical Expertise: Anytime, Anywhere.

Partnering with you every

step of the way

We are your Global Medical Consultancy

Led by industry experts including two board-certified pharmaceutical physicians, our multi-disciplinary
team of experts delivers on-demand medical department functions and solutions tailored to your
organisation’s specific requests and needs. With medical directors in both Australia and the United
Kingdom, we have the flexibility to deliver expert coverage across 24 hours. We provide immediate
access to a full array of medical functions, wherever and whenever you require, and you only pay for
what you use, making My Medical Department a cost-effective solution. As our reputation is our
greatest asset, you can be assured of our high quality, expert professional support at all times.

Why choose My Medical Department?

* Physician-led global medical consultancy ¢ Trans-global team offering 24/7 availability
* On-demand medical department support ¢ Tailored to your organisation’s specific needs
e Full spectrum of medical functions * Experienced and reliable

Keeping patients at the centre through our strong clinical heritage

As a physician-led team mostly comprising qualified doctors and pharmacists, My Medical Department
is committed to upholding patient safety and promoting the quality use of medicines.This is enacted
through a strong focus on the quality of our work and integrity of our decision-making. Each of our two
medical directors holds a current license to practice with the UK’s General Medical Council, as well as
specialty registration (equiv.“board certified”) in Pharmaceutical Medicine. We pride ourselves on the
quality of our scientific and clinical support, bringing excellence to the development and use of your
products throughout their lifecycle.



Our comprehensive service offerings

Medical Affairs Medical Sign-off and

Code Compliance

Helping you navigate your

° compliance obligations and optimising
your promotional campaigns

to ensure the most impactful
presentation of your data

Delivering insights through Advisory
Boards and KOL engagement
activities, developing evidence
generation plans and expertly

communicating your data throughout
the product lifecycle

through formulary access materials, Bringing expert medical writing
budget impact modelling and health and communication to your data
technology appraisals ® e throughout the product lifecycle,

o ensuring your communication plans
are fully integrated across your
business and key messages
effectively communicated

e
Market Access o
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Strengthening your market position Jﬂ]l
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Pharmacovigilance

Ensuring patient safety during
clinical development and post-launch
including case processing, signal
management and QPPV activities

Clinical Development
and Operations
Optimising the planning and
execution of your clinical trials
including medical monitor, research
scientist/physician and DSMB
participation, so you get the most

out of your results

Regulatory

Streamlining your pathway through
the complex and highly regulated
landscape, including gap analysis/

regulatory due diligence, clinical
overviews, regulatory agency
submission and negotiation

Quality and
Compliance

Ensuring your organisation’s

quality framework is appropriately
demonstrated and documented,
from writing an individual SOP to
full QMS implementation and audit
preparedness services

Medical Information

Creating standard documents and
custom responses, and providing 24/7
medical information services including

the receipt and follow-up of adverse
events and product quality complaints

Helping you make informed

portfolio management decisions with
competitive landscape analyses, clinical
development plans and integrated
expertise across functional areas
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We offer all medical services to the Pharma industry.
For services not listed above, please contact us.

E: enquiries@mymedicaldepartment.com
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